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Define supply chain surplus.

o

List the drivers that determine the supply chain performance in terms of
responsiveness and efficiency.

3.  Identify the factors influencing distribution network design.
4.  Infer “clicks-and-mortar’ .
5.  List the role of transportation in a supply chain.

6.  Identify the three basic questions that needs to be considered when designing a
transportation network between two stages of a supply chain.

7.  State Bull whip effect.
8. When does a firm offshores a supply chain and outsources a supply chain?
9. Infer the four key processes under Customer Relationship Management.

10. Compare Strategic planning and Demand planning.
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PART B — (5 x 13 = 65 marks)

11. (a) Describe how a company achieves strategic fit between its supply chain
strategy and its competitive strategy.

Or
() Identify the three key supply chain decision phases and outline the
significance of the three key supply chain decision phases.
12. (a) Explain the various roles of network design in the supply chain.
Or

(b) Explain the design options for a distribution network with suitable
illustrations.

13. (a) Outline the various forms of tailored transportation in supply chain.
Or

(b) Elaborate the factors affecting transportation decisions in practice.

. pka) arize the of lack o or<g_n ion in supply chain.
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(b) Tllustrate the considerations and mechani in¥olve e ‘Selecting

suppliers for a firm.
15. (a) Illustrate the role of IT in supply chain with suitable examples.

Or
(b) Outline the future of IT in the supply chain with necessary illustrations.

PART C — (1 x 15 = 15 marks)

16. (a) Outline the major Supplier Relationship Management processes with
suitable examples.

Or

(b) Contracts should be designed to facilitate desirable supply chain
outcomes by growing the supply chain surplus and minimizing actions
that hurt performance. In this context, illustrate the different supply
chain contracts in supply chain management.
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