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Question Paper Code : 50928

B.E./BTzck DEGREE EXAMINATION, NOVEMRER/DECEMBER 2017
Fourth/Fifth/Sixth/Seventh/Eighth Semester
Civil Engineering
MG 8851 — PRINCIPLES OF MANAGEMENT
{Commonto: IM’* a_.lcal :Lng‘m_ean_g (:andvnch)/ -Xeronau‘ma. F‘ngmeermb/

noanee"mg. and ‘fIa“ace ment/Inst*’umentatiox* and
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Polymer Technology)

(Reguiations 2013)

Arnswer ATL guestions.

PART - A (10%2=20 Marks)
Define Managsme
Define Partnership.
What do you understand by Sirategic Mansgament ?
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. What do you undersiand by Urganizeiion Chart ?
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(OR)
b} Distinguish between Training and Development and ¢

methodsof T

Training,
14, 2) Explain any two motivation theoriés of vour choice.
(OR}

b} What are the various barriers tc communication ? How will you overcoms them ?

B 15. a} Explain the varicus control technigues.
(OR)
B) Discuss the impact of Information Technology on Management control.

PART-C {1x15=13 Marks}

Jomk
N

X { : e system, Mr. john, the Managing
any, cbserved : “We're preity flexible in our budgstary svstem.
ven a total amount that he or she can spend for the next vear.
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tis ucea aslong as the total isn't exceeded and crganizational

ing Company has been using 2 budgetary control system for

ss the merits and demerits of the company’s approach to budgeting. (])

isagree with this approach ? Explain vour view. (7}
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