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Electrical and Electronics Engineering
MG 6851 — PRINCIPLES OF MANAGEMENT
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Industrial Engineering, Sixth Semester Mechanical Engineering (Sandwich),
Aeronautical Engineering, Automobile Engineering, Electronics and Communication
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: (Regulations 2013)
Time : Three hours Maximum : 100 marks
Answer ALL questions.

PART A — (10 x 2 = 20 marks)
1. What are t.iae functions of a Manager?
2.  Give the current trends in Management.
3. What is meant by policies?
4.  Define MBO.
5. Define “Departmentation”.
6. What is meant by performance appraisal?
7 What are the eleménts in the Maslow’s hierarchy of needs?
8. What is effective communication?
9. What are the uses of computers in management control?

10. Discuss the productivity problems in a management. .
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